To: Covenant Foundation Grants Committee

From: 
Rabbi Shai Gluskin, Director of Education, Jewish Reconstructionist Federation in conjunction with Dr. Jeffrey Schein, Director, Department of Education, Laura and Alvin Siegal College of Jewish Studies

Date: March 3, 2003

RE: Covenant Foundation 2003 Grants Letter of Inquiry

Project Title: Being on the Same Page With Rashi: Training a New Generation of Torah Educators

Program Description
The Jewish Reconstructionist Federation in conjunction with the Laura and Alvin Siegal College of Jewish Studies seeks funding to train a cadre of teachers, youth and camp staff members to use an innovative approach toward teaching Jewish texts developed at the JRF called “TorahQuest.” In year one of the program, the JRF and Siegal College will develop a training manual and curriculum to be implemented for use in the teacher/youth worker training. Twenty skilled educators in three cities will be selected in a competitive process to participate in a three-year training program (years two through four of the grant) for which they will receive a stipend. All participants in the program will be working in settings in which they will be able to implement the techniques and document the results.

TorahQuest is an innovative approach to text study and commentary developed by the JRF Department of Education. Combining ancient texts with modern arts and crafts and cutting edge technology, TorahQuest invites learners of all ages into the joy and mitzvah of Torah study. After reading a text together, participants create commentary through writing, art and other media. Using the concept of hyperlinking, which is shared by the World Wide Web and classical Jewish text study, commentaries are woven together to create a communal drash (response). Comments on commentaries follow, allowing students to learn from each other. Classical commentaries are offered to students as examples of other Jews who have engaged in this same process of study and response.

Every Jew is a Teacher of Torah. TorahQuest Increases Jewish Self-Esteem.
“Ten helkeinu b’Torahtekha.” Give us our part in your Torah.” (Shabbat liturgy)

TorahQuest responds to this age-old longing for ownership of our sacred texts. The more we respond to Torah with our own creative energy, questions and ideas, the more pieces of Torah we see as ours. Adding our voices to Torah, we begin to see ourselves and each other as teachers of Torah. Joining a web of Torah commentary, we become inextricably linked to our ancestors who have added their voices to this sacred conversation before us. The result is increased Jewish self-esteem among participants. Jews often consider themselves as knowing very little of their tradition. As we take on the mantle of “Torah teacher” we are motivated to learn more.

Here’s what we’ve done so far: In one year we have:

· Developed a classroom technique that simply but powerfully encourages students to create Torah commentary and see their commentary in a continuum with classical Jewish commentary. The technique uses a unique tactile method which turns the classroom into a physical “web site” where the creations of the students link to each other.

· Trained dozens of educators in Reconstructionist settings and at the national Coalition for the Advancement of Jewish Education conference to use TorahQuest in their classrooms. 

· Led hundreds of congregants (ages 6 to 76) in family education TorahQuest sessions.

· Established a web site (http://www.jrf.org/torahquest/) which showcases creative responses to Torah study.

· Produced two online interactive experiences where participants can enter into the process of study and commentary creation in an easy-to-use environment that does not require the presence of a teacher. Many teachers are printing the online lessons and using them as the basis for lesson plans in their classes.

· Written nine mini-lessons on Genesis to help teachers guide their students to find ambiguities or difficulties in Torah stories and see them as opportunities for creativity. Accessible classical commentaries and Midrashim are presented to model the creative response to Torah.

· Developed a prototype database-driven tool for the quick assembly of artwork and writing into sharable web pages.

Budget:

	
	Year 1
	Year 2
	Year 3
	Year 4

	Project Director Salary (.25 time)
	17000
	17000
	17000
	17000

	Training Manual Content Development
	30000
	
	
	

	Training Manual Production and Printing
	10000
	
	
	

	Distance Learning Training Sessions
	
	7000
	7000
	7000

	Administration, Teacher Contact (.50 time)
	15000
	15000
	15000
	15000

	Concluding Conference
	
	
	
	20000

	Evaluation
	
	3000
	3000
	3000

	Teacher/Youth Leader Stipends ($2000/year X 20)
	
	40000
	40000
	40000

	Total
	
	
	
	338000


TorahQuest’s initial funders include: Fishman Family Foundation, Rabinovitch Family Foundation, Braun Brown Family Foundation, Inc., Jack and Zita Gluskin, and Richard and Barbara Braun.

Request: JRF and Siegal College request $200,000 over four years. The remaining $138,000 in required funding will be raised from other sources including the list of initial funders mentioned above as well as others.

